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DETAILS OF POSTING 

 
Church name:                First Parish Church Congregational, UCC 
Address:                                   218 Central Avenue  
  Dover, NH  03820 
Website:                                   firstparishdover.org 
Conference:                              New Hampshire Conference, United Church of Christ 
Association:                             Carroll-Strafford Association 
UCC Conference Contact:       Rev. Dr. Andy Gilman, Search and Call Consultant  

 603-418-4982 
                                                             amgilman64@gmail.com  
 Additional:                               First Parish Church on Facebook   
             “Postcards from the Past: First Parish Church” (video) 

 First Parish Church Photo Album 
            Current size of membership:  405 

Languages used in ministry: English only 
Position Title: Settled, Full Time Senior Pastor 
Compensation: The total package will be constructed using NH Conference guidelines. 

   
   
   

   
 

https://www.firstparishdover.org/
mailto:amgilman64@gmail.com
https://www.facebook.com/FPCDover.Church/
https://www.youtube.com/embed/yfvMwRMcC8E
https://photos.app.goo.gl/XAuLpyHMlrd0gSRO2
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Summary Ministry Description:  
 
With proud and tenacious historical roots, First Parish Church is poised to become Christ’s church in the 
21st century. We have come a long way - our mission outreach is strong and our doors are now 
definitively open and welcoming to all. We are seeking a progressive leader to move us toward the 
church of today and tomorrow.  With God’s help, the Spirit’s leadership, and Christ’s love, we are 
ready. 
 
What we value about living in our area:  
  

Location, Location, Location!  
 

New Hampshire is still a rural state, named the second best state to live in by US News  and World 
Report in its inaugural ranking of states in 2017. Cited by this study as first in opportunity, third in 
education and fourth in healthcare, it is a great place to work, play, retire, raise a family and--we 
believe--be our minister!  Here we have the best of many worlds—some of us live in relative seclusion 
somewhere in the woods, others in small towns that are intimate and staunchly self-governing, and some 
opt for life in one of our small cities, walking or riding a bike to a full menu of opportunity.  We come 
from all of these places to the pews at First Parish Church. 
 
The city of Dover  has one of the best recreation departments offered by any community of its size: an 
ice rink,  the New Hampshire Children’s Museum , world class indoor  and outdoor  pools, walking trails, 
tennis courts, summer day camps  and comprehensive year-round youth programs.  A brand new $87 
million dollar high school  will open in the fall of 2018.  Our library  was just named one of the best in 
the state. Dover is one of the oldest settlements in the United States, replete with history.  There are 
numerous old cemeteries to explore, the history of the garrison to learn  (we are “The Garrison City”) 
and riveting tales of early survival to hear.  

 
Wentworth-Douglass, our 178 bed hospital, has long been partnered with Boston’s world-renowned 
Mass General, and has recently been acquired by them. This hospital in the middle of Dover affords 
access to some of the best medical care in the world. Additionally, it is affiliated with the Children’s 
Hospital at Dartmouth , and houses the comprehensive Seacoast Cancer Center, a Cardiac Care Center, 
an Orthopedic Care and Joint Replacement unit and a Trauma Cente r.  

 
The University of New Hampshire, an 1100 acre campus with an enrollment of 13,000, dominates the 
town of Durham , just four miles away. Nearby Portsmouth, NH is a charming old small city, known for 

   
   
   

   
 

https://www.cbsnews.com/pictures/best-states-2017-us-news-world-report/
http://www.ci.dover.nh.us/
http://www.dover.nh.gov/government/city-operations/recreation/index.html
https://www.yelp.com/biz/dover-ice-arena-dover
https://www.yelp.com/biz/dover-ice-arena-dover
https://www.childrens-museum.org/
http://www.ci.dover.nh.us/Assets/government/city-operations/2document/recreation/indoor-pool/March%2027%20to%20April%208%202018.pdf
http://www.dover.nh.gov/government/city-operations/recreation/jenny-thompson-pool/index.html
http://www.mapmyhike.com/us/dover-nh/
http://www.parentingnh.com/NH-Summer-Camps/index.php/city/Dover
http://www.fosters.com/news/20180206/half-of-new-high-school-is-in-finishing-phase
https://bestthingsnh.com/libraries/?utm_source=Facebook&utm_medium=Organic&utm_campaign=state_article_organic&utm_term=NH&utm_content=libraries
http://nhpr.org/post/bill-would-create-database-nh-cemeteries#stream/0
http://woodmanmuseum.org/
https://en.wikipedia.org/wiki/Elizabeth_Hanson_(captive_of_Native_Americans)
https://www.wdhospital.com/wdh
http://www.massgeneral.org/News/pressrelease.aspx?id=2032
http://www.chadkids.org/
http://www.chadkids.org/
https://www.wdhospital.com/wdh/services-and-specialties/seacoast-cancer-treatment-center
https://www.wdhospital.com/wdh/services-and-specialties/cardiac-care
https://www.wdhospital.com/wdh/services-and-specialties/orthopedic-care
https://www.wdhospital.com/wdh/services-and-specialties/emergency-services
https://www.unh.edu/
https://en.wikipedia.org/wiki/Durham,_New_Hampshire
https://www.portsmouthnh.com/
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its historic Strawbery Banke Museum  and numerous restaurants of note.  Taken together, Dover and 
these locales comprise “The Seacoast Region”  of New Hampshire. Here we love theater, music and all 
arts. There is community theater, summer theater , repertory theater, and The Music Hall  which hosts 
national and international touring companies.  We have town bands,  a Seacoast Wind Ensemble, and 
The Portsmouth Symphony ---most a mix of amateur musicians and a few professionals, all of them  
local. There are choral groups throughout the region ranging from barbershop quartets to acapella 
ensembles to classical chorales; some of them are community folks  just having fun and others are 
serious students of Bach . There are quilt guilds  which workshop and quilt shows  which showcase 
accomplished fabric artists. Here one can learn to shear a sheep and make the yarn for a sweater all in 
one day. We have painters and photographers and potters and dancers and open mics for stand-up 
comedy, poetry slamming and bluegrass jamming . We have a  poetry society and a writer’s workshop. 

 
From late May through November---depending upon the weather’s moods in a season-- there are 
farmers markets  galore. We have  established breweries and a proliferation of craft brews .  One can have 
a plot in a community garden space or buy a share in a CSA.   There are street festivals: a late-June 
Strawberry Festival in South Berwick, Maine; an early summer Market Square Day  in Portsmouth; and 
an October Apple Harvest Day in Dover. There is a daily (seasonal) invitation to visit P rescott Park  in 
Portsmouth--bring a blanket and a picnic to sit among the flowers next to the ocean; enjoy a concert 
some days and theater the others. The Strawbery Banke Museum hosts a December candlelight stroll 
through their buildings.  

 
It is a one hour drive to Portland, Maine  and an hour and a half to Boston -- both offer shopping, 
museums, ethnic foods, outstanding educational institutions, interesting neighborhoods and “real” urban 
downtowns. Both showcase historic pasts and highlight 21st century innovation. These cities are 
serviced by Amtrak’s Downeaster, which travels right through the center of Dover.  A shuttle bus to 
Logan airport runs (both ways) every hour year-round; buses also go to Boston’s South Station and 
others make daily runs to New York City.  

 
From the area, it is a quick 20 minute drive to Atlantic coast beaches  and an hour and a half to extensive 
hiking trails  in the White Mountain National Forest. New Hampshire is the only state with neither a 
sales tax nor a state income tax, therefore malls like those in nearby Newington and outlets in vacation 
sites like North Conway abound.  

 
From shopping to walking to concert-going to arts opportunities and maker-spaces; from kayaking to 
sailing to hiking to rock climbing to skiing and snowboarding…...we have it all! 
 

   
   
   

   
 

http://www.strawberybanke.org/
https://www.portsmouthnh.com/restaurants/
https://en.wikipedia.org/wiki/Seacoast_Region_(New_Hampshire)
http://www.garrisonplayers.org/
http://www.hackmatack.org/
http://www.seacoastrep.org/
http://www.themusichall.org/
https://www.seacoastwindensemble.org/
http://www.portsmouthsymphony.org/
http://gschoralsociety.org/local-groups/
http://www.amarecantare.com/Amare_Cantare/Home.html
https://www.voicesfromtheheart.org/
http://gschoralsociety.org/upcoming-performances-rockingham-choral-society/
https://quiltersresources.com/listing/cocheco-quilters-guild.html
http://cochecoquilters.com/quilt-show.html
https://nhswga.org/sites/default/files/2017_booklet_online.pdf
http://seacoastartist.org/
https://www.nh.gov/folklife/learning-center/traditions/live-free-dance.htm
https://openmikes.org/listings/furyspublickhouse3
https://www.portsmouthnh.com/event/bluegrass-jam-w-dave-talmage-66/2018-02-13/
http://poetrysocietyofnewhampshire.org/news.php
http://www.writebynight.net/new-hampshire/
http://www.seacoastgrowers.org/portsmouth-farmers-market
https://local.yahoo.com/info-185317873-stoneface-brewing-newington?stx=breweries%20near%20me&csz=Dover,%20NH%2003820&fr=lsrp&tmpl=LOCUISHR:B5325
https://www.nhbeer.org/beer-map/
https://seacoasteatlocal.org/find-local-food/csas/
http://www.southberwickstrawberryfestival.com/
https://www.proportsmouth.org/MarketSquareDay.cfm
https://www.dovernh.org/apple-harvest-day
https://www.prescottpark.org/
https://video.search.yahoo.com/yhs/search;_ylt=AwrJzB8bAbxaxUUAFE0PxQt.;_ylu=X3oDMTByMjB0aG5zBGNvbG8DYmYxBHBvcwMxBHZ0aWQDBHNlYwNzYw--?p=strawbery+banke+candlelight+stroll+2017&fr=yhs-adk-adk_sbnt&hspart=adk&hsimp=yhs-adk_sbnt#id=2&vid=ac2d2e2ad68161a5b828ece3dc4a6ebb&action=view
https://www.visitportland.com/
https://www.boston.com/
http://amtrakdowneaster.com/schedules
https://www.ridecj.com/
http://www.onlyinyourstate.com/new-hampshire/best-beaches-nh/
https://www.alltrails.com/parks/us/new-hampshire/white-mountain-national-forest
https://www.fs.usda.gov/whitemountain
https://www.thekitteryoutlets.com/
https://www.mallatfoxrun.com/
http://northconwaynh.com/
https://www.portsmouthnh.com/calendar/category/art-exhibits-events/
http://www.portcitymakerspace.com/
https://www.gunstock.com/
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        Family weekend on Pine Mountain 
  

     All-church outing on Great Bay  
 
 
  

     
 

Our choir takes a break during annual retreat at Lake Winnipesaukee 
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WHO IS GOD CALLING TO MINISTER WITH US? 

 
Scope of work for full time PASTORAL POSITION (40-50 hours weekly / 10-12 units)  
 

●  preparation and leadership of Sunday worship including scripture study, crafting of liturgy and 

bulletin, sermon preparation, guiding and sometimes finding lay liturgists, planning of music in 

coordination with musical staff or volunteers, preaching, offering of prayers, etc.  

●  faith formation and vitality through prayer, Bible study, service, identifying helpful resources 

and opportunities and helping lay persons take advantage of them  

● leadership development by working with people in the church to create ministry and programs 

● pastoral care in collaboration with lay people  

● community engagement and leading the way for the church to be an ambassador of God’s love 

● weddings and funerals for participants in the worshipping community  

● strategic planning for current and new directions in ministry  

● attend meetings and give leadership as needed to church programs, in collaboration with lay 

leadership  

● participate in wider church activities such as conference and association meetings 

● administration responsibilities (unless delegated) such as email, website, church supply 

purchasing, more  

● faithful financial development and stewardship  

● responsibility for supervision of staff  

● availability to wider community for funerals, weddings, special worship programs, and as a 

representative of the church to local organizations  

● counseling, listening and referral  

● study and prayer to increase faith and to improve skills so as to lead, teach, preach better 

● energizing and deepening the spiritual connections and faith understandings of others in all they 

do 
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Core Competencies it is important our next minister bring to relationship with First Parish Church: 
 

● creativity and energy 
● flexibility and the capacity to empower others 
● vision and global perspective 

 
 
COMPENSATION AND SUPPORT 
Salary Basis: To be negotiated. 
 
Benefits :   Competitive benefits package.  
 
First Parish Church no longer owns a parsonage.  The pastor we call may choose to live in one of 
Dover’s historic neighborhoods and walk to church and office, or settle in the woods and drive a 
surprisingly short distance. Because of our proximity to the university, rental opportunities of all 
description---apartments, condos, shared living and full houses—are readily available. We are the fastest 
growing area in the state of New Hampshire and a very desirable place to live.  Local housing costs 
reflect this and the housing allowance we offer our settled minister takes that into account.  While we do 
not feel it is necessary that our pastor live in Dover, we do expect he or she will find an environment 
reasonably nearby which will nurture and sustain his or her spirit during the years spent among us. 

 
Describe peer and professional supports available for ministers in your association/conference : 
 
The faith leaders in our area serve the community by sharing their energies through DARLA—Dover 
Area Religious Leaders Association. There is just one UCC church in Dover, but there are others (one 
each) in nearby Rochester, Somersworth, Durham, Portsmouth and South Berwick, Maine; there is also 
an active campus ministry at UNH. Each of these supports a fulltime, ordained UCC minister. A 
regional association of the UCC draws together the clergy of Strafford and Carroll counties; the New 
Hampshire conference has its offices in Pembroke, a 45 minute drive from Dover. 
 
 
 
Our next minister will collaborate with the congregation to achieve the following goals: 

1. Help develop vision for the future  
2. Lead and inspire educational worship which is respectful of tradition, but focused on the future 
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3. Energize our leadership, youth, and congregation 
4. Engage youth in all aspects of ministry - education, mission, worship, and fellowship 
5. Invite and welcome all who enter our doors and those beyond our walls 
6. Empower small group ministries 
7. Lead and inspire action for social justice 
8. Help inspire and guide stewardship campaigns which will support and sustain 1-7 

 
 

Describe how your vision of the minister you are now seeking will assist the congregation in making 
an impact beyond its walls.  
 
We are certain that meaningful worship develops a sense of belonging and is the foundation of authentic 
commitment to do God’s work together.  We are looking for a pastor who will lead us in that worship 
and build us into that commitment.  We have an evolving vision of a minister who will help us find the 
courage to risk transforming ourselves in order to become more transformational agents of God’s will. 
This includes sustaining and increasing our mission outreach, and working more vigorously to attract 
and embrace those in our geography but not in our community--whether they be newcomers, the 
ethnically diverse or the disenfranchised. 
 
 
 
 
Four areas of excellence from The Marks of Faithful & Effective Authorized Ministry that our next 
minister will display to further equip the congregation’s ministry in these areas: 
 

● Creating energetic and engaging worship which speaks across the age-span, changing lives and 
            extending a warm welcome to all  

● Modeling a commitment to lifelong spiritual development through faith formation, investment in 
our youth and continuing education 

● Empowering congregants to assume shared leadership in the work of becoming church for the 
21st Century 

● Engaging in mission and outreach which draw on the ministry of Christ to confront poverty 
            and oppression, both locally and globally 
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WHO IS GOD CALLING US TO BECOME? 

                                               
 
Like most mainline Protestant churches, we are a graying population.  We know that God is calling us to 
take good care of each other as we face the increasing challenges--collectively and individually--that 
accompany aging.  We also have families with young children, and we know that God is calling us to 
nurture these little ones as well and help them develop into faithful followers of Christ.  
 
We live in an attractive small city where our young professionals struggle to afford their first house; in 
contrast to this robust financial condition, 30% of our school-aged children qualify for free or reduced 
lunch. We know that God is calling us to share our bounty more generously right on our doorstep.  
 
Reliable and consistent data show Dover and the whole Seacoast region to be the fastest growing area in 
our state. There is rapidly increasing diversity among us, bringing a range of new voices and cultural 
experience into our midst.  We know that God is calling us to be welcoming and accepting of all who 
seek to travel together on the paths of righteousness. 
 
These are troubled and disconcerting times for those who long for social justice. Our national discourse 
is jarring, our policies concerning. Some of our friends are made uneasy.  We know that God is calling 
us to raise our voices, strengthen our advocacy, and widen our missions. 
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Taken together, these many challenges are daunting. They require embarking on a journey to change 
how we do things while retaining our identity and remaining true to our covenant.  They require not only 
embracing and absorbing difference, but becoming different ourselves. We know that God is calling us 
to move beyond our comfortable traditions and take some new risks. 
 
WHO ARE WE NOW? 
 

 

Our faith life: 
 
We are a faithful people. We do not proclaim it loudly, as do some of our Protestant cousins, yet we 
constantly amaze ourselves when we discover again and again the depths of goodness and the profundity 
of belief in our midst. We come to First Parish because we believe; we say the words of our creed yet 
confess that we are painfully cognizant of our own doubts and personal shortcomings.  But in this 
community, we find modeled what it is to be a Christian and what it is to be faithful. There are 
remarkable role models among us. There is kindness that knows no limit; there is acceptance that has no 
bounds; there is forgiveness. There is reverence for what Christ taught and eagerness to better 
understand the Gospels. We come together not with the answers, but more often with the questions. 
When we are at our best, we send each other home from our time together humbled and with much to 
think about. We send each other home endeavoring to live our most just, Christian, generous lives. In 
this way we strive to live our covenant: 
  

We Covenant with one another to seek and respond to the Word and will of God. We purpose to 
walk together in the ways of the Lord, made known and to be made known to us. We hold it to be the 
mission of the Church to witness the gospel of Jesus Christ in all the world, while worshiping God and 
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striving for truth, justice and peace. As did our forebears, we depend on the Holy Spirit to lead and 
empower us. We pray for the coming of the Kingdom of God and we look with faith toward the triumph 
of righteousness and eternal life. 
 
Our strengths: 
We are a talented group!  85 of our congregants participate in the music programs as choir members, 
bell ringers, or instrumentalists. 
 

 
 

And wow, can we cook! We bring these many talents to our church community, sharing with open 
hearts and readily embracing the contributions of everyone, from our children to our seniors. All are 
welcome here, and we do mean all. We possess a certain radar for detecting those who come in need. 
Historically this has included refugees from far away and the hungry and homeless in our own city. 
 
 
We can laugh at ourselves, as we did recently when our talented bell choir began again five (yes, that’s 
5!) times after four disastrous false starts. We break into spontaneous applause when we are moved, as 
on that occasion.  But we are New Englanders, and reserve that response for truly special times. We love 
our children, and look forward to the morning’s children sermon as much (or more) than they do.  We 
nurture them voraciously; we’ve even raised and later ordained a UCC minister from the ranks of our 
own Sunday School. We were quick to smile recently when 4 year old Miles told the pastor “No, there 
are no bibles in my house….” even as his devout and faithful mother shook her head in disbelief and 
sank down in the pew. 
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We are friendly. And above all else, we love each other unconditionally. 
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When we gather for worship: 
 
First Parish Church can say that its forebears were “the Pilgrims”. School children understand what that 
means, and we are proud that our traditions extend back 385 years.  We value that history.  So, our order 
of worship follows a familiar and predictable format. We cherish our music, and our standards in that 
realm are high.  A service begins with a quieting prelude and--sometimes--an invitational introit. 
Congregants take turns serving as liturgist.  We are often led in the call to worship by one of our Sunday 
School children.  

 
 
The service includes anthems from some combination of our choirs, a children’s sermon followed by 
their dismissal to Sunday school, a prayer of confession, scripture and the sermon.  
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This congregation--be warned--is attentive to the sermon!  We actually listen, expecting a message that 
is biblically grounded, richly amplified with contemporary allusion, and meaningfully challenging.  We 
love when we find ourselves still thinking about the sermon on Wednesday--although sometimes 
fiercely debating what it was we heard, always in the spirit of the UCC and frequently with good humor. 
This is not a surprise, because like most UCC congregations we come from a variety of religious 
backgrounds. We especially celebrate when we can make reference to a past sermon in our subsequent 
work together some days, weeks, or even months later.  
That said, we love surprises! We loved when the last minister began a sermon about changing our points 
of view with a call to worship from the balcony.  We loved Palm Sunday when the bell choir processed 
ahead of the youth and senior choirs and amplified the joy at each new measure with a robust chord 
from the front.  We loved the recent sermon by a relocated Congolese social worker when he rejected 
the pulpit and wandered freely about the chancel as he told his impassioned story. 

 
None of this is radical, but suggests, even to us, that we can learn to love the unfamiliar.  We are ripe to 
be lead to new ways of doing things and to welcome a new infusion of energy into our worship.  Yet, the 
very nature of the small joys we list above should indicate that we are only going to get there through 
“baby steps”.  We are not ready to leap to praise music on a big screen or to a service that lacks all 
familiarity. But we recognize that more than ever we come to Sunday from a variety of disorientations to 
the world and hurting from the raw nature of our national discourse. Our time together needs to 
strengthen our faith in new ways and connect us to God and each other more tangibly than ever before. 
We are seeking a pastor who can help us make that happen. 
 
 
 
Describe the educational program/faith formation vision of your Sunday School: 
 
Our Sunday mornings begin with the First Kids service, a family worship in Nazareth Hall at 9:30.  This 
abbreviated service mirrors the main service, with students of all ages participating as Acolytes, 
Deacons and Readers. The service is open to the entire congregation, with a particular focus on young 
children and families.  Families then sit together in the Sanctuary for the first part of the main service, 
with the children leaving after the Children’s Message for their classes.  Pre-K through 5th grade use the 
Whirl Curriculum for their Sunday morning classes.  This program follows the liturgical calendar, 
matching what we do “downstairs” in Sunday School with what the adults are hearing in the Sanctuary.  
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                    Youth at Fellowship Hour                               Little angels, all of them…... 
 

 
                        Waiting to process one Sunday              Mission project in Maine, June 2016 
 
Young people begin to take leadership roles in middle school. These are the last years of Sunday school, 
so we call on the middle schoolers to take more responsibility. They lead youth communion for younger 
students, prepare special events for the Sunday schoolers like a Palm Sunday Easter egg hunt and a 
Rally Sunday picnic, and help with warden-like care for the church by preparing classrooms for events. 
These activities are interwoven with weekly Bible readings and discussions. The middle school teachers 
work hard to make the selections relevant and meaningful to young people. Current events are often part 
of the topics under discussion and extension activities include opportunities to stretch thinking through 
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activities like art and writing. Most summers find our youth on a mission trip/work project in some rural 
community.  
 
An important time in the Christian education of our high schoolers is their preparation for confirmation. 
The minister creates and leads our youth through a year of study prior to their choosing whether or not 
to be confirmed. 
 
In recent years, the Christian Education Board has focused on increasing the connection between 
“downstairs” and “upstairs.”  Concrete steps we’ve taken toward this goal include: aligning curriculum; 
having a youth or CE Board member give the call to worship during the main service; beginning the 
First Kids service with the opening hymn of the main service; and announcing Sunday School missions 
monthly to encourage whole church participation, which culminates with Heifer Fair International 
during fellowship hour in May. 
Over the last 2-3 years we have struggled with youth fellowship.  In years past we had a thriving youth 
fellowship program, spanning grades 5-12 and at times attracting 75 youth weekly. We are eager to 
rebuild our programming for youth, families and intergenerational groups. 
 
 

 

                    
                                  Easter sunrise on Great Bay, led by our confirmands 
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Describe how your congregation is organized for ministry:  
 
At First Parish Church, we are all in ministry to one another.  We have a highly evolved in-reach 
program which provides transportation, meals, and moral support when those among us experience 
short-term setbacks.  Sunday mornings we check in with each other and share concerns, offer prayer, 
and give lots of hugs. During the week we make follow-up calls and still send “old-fashioned” notes of 
condolence, encouragement, and celebration---we even have a card ministry.  When we ask “how are 
you?” we mean it and would like to know. We have a trained and commissioned corps of 14 Stephen 
Ministers who provide supplemental pastoral care to people facing some kind of life crisis. They offer a 
one-to-one Christian presence, usually for an hour each week, to people who request their help or are 
confidentially referred. Stephen Ministers are nurturing caregivers, and our First Parish team is 
remarkably gifted and compassionate.  They are a true spiritual engine in our midst, and an important 
support system not only for our parishioners but also for our single pastor.   
 

  

 We strive to  “Love one another as I have loved you” (John 15:12 RSV).  
  

           

  
 Our Stephen Ministers in peer-supervision: capable, loving,  

                                                   compassionate, sensitive, amazing people 
 
 

   
   
   

   
 



  
  

 
19 

 
How are decisions communicated in your church? How are boards and committees organized? 
 
The chair of each of the seven boards/committees and three members at large are on the Council. The 
minister, church administrator, the director of music and treasurer are also voting members. Committee 
chairs report the work of their boards at the monthly Council meeting. In return, each chair carries back 
to their group news of what other committees are doing and efforts to coordinate joint or intersecting 
activities.   Boards submit their budgets to the Council, where the final operating budget is created.  
Important church church initiatives require Council approval. 
 

  
 
 
The groups above spend an aggregated total of 12-15 hours per month in meetings. The pastor 
participates in different boards to different degrees.  The pastor’s role in some committees (Council, 
Wardens, Diaconate, Mission, Stewardship) is considered central. In other committees, his/her presence 
can be tailored to the issues on the agenda.  
 
The church administrator--in our current model--frequently shares the responsibility for committee 
oversight and participation with the minister. 

 
The minister will have a copy of the church by-laws.  
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Think of a time when action had to be taken quickly, for example when a crisis or disaster 
occurred. How was that accomplished? 
 
One recent Friday afternoon, an Indonesian family of five came to the office of First Parish Church 
seeking emergency help because their landlord had served them an eviction notice. We have a 
substantial Indonesian community  here in Dover, which has lived for a number of months in fear of 
deportation. Those in the office who administer emergency services were not certain if or how we might 
help.  They called a congregant who is on the Mission and Action board and who happens to be an 
attorney.  He went immediately to the church and helped everyone involved understand the eviction 
document. 
 
Subsequent to this meeting, the minister met with the landlord.  This did not achieve any change in the 
family’s status.  Members of our Mission and Action team next spoke with people at the Dover Friends’ 
Church, knowing they have recently built an on-site apartment with the intent of providing sanctuary. 
This was not a solution, in that all agreed “sanctuary” and “temporary housing” are not the same 
circumstance.  Church members who dealt with the family made phone calls and continued to work 
aggressively to find a way to relocate this undocumented man, his wife and three children. Importantly, 
the incident has sparked discussion about how we might be better poised to act quickly the next time 
 

 CONGREGATIONAL DEMOGRAPHICS 
 

 
 
 

   
   
   

   
 

https://www.bostonglobe.com/metro/2017/10/29/indonesians-threatened-with-deportation-after-years-living-new-hampshire/Qw9bLQS2JJNtV3Tk0NCtHN/story.html
http://www.wmur.com/article/judge-blocks-deportation-of-christian-indonesians-living-in-nh/16021141
http://www.wmur.com/article/judge-blocks-deportation-of-christian-indonesians-living-in-nh/16021141
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Describe those who participate in your church.  

Number of active members:        413 

Number of active non-members:         262 

Total of church participants (sum of the numbers above):         675 

● Average Sunday attendance has been  75-125. 
 
 
Percentage of total participants who have been in the church: 

More than 10 years:         67% 

Less than 10, more than 5 years:         15% 

Less than 5 years:         18% 

 
 
 
Number of total participants by age: 

0-11 12-17 18-24 25-34 35-44 45-54 55-64 65-74 75+ 

    52 75 79  50 
 

 49 
  

 66  112  104      88 

 
 
 
Percentage of adults in various household types: 

Single adults under 35:         23% 

Joint household with minors:         23% 

Single adults age 35-65:           7% 

Joint household with no minors:         24% 

Single adults over 65:         23% 
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Education level of adult participants by percentage: 

High school:        30% 

College:        50% 

Graduate School:        15% 

Specialty Training:          5% 

 
 
Percentage of adults in various employment types: 

Adults who are employed:           55% 

Adults who are retired:           35% 

Adults who are not fully employed:           10% 

 

 

Describe the range of occupations of working adults in the congregation: 

This is largely a white-collar congregation of working or retired professionals. That group includes 
attorneys, engineers, education professionals, business owners, people from the non-profit community 
and a significant number of healthcare workers.  The nearby shipyard, university, hospital, 
transportation systems, home office of a major insurance company, and tourist industries bring other 
people into our orbit.  The core of our congregation is made up of those who reside in the area quite 
permanently. 
 
 
Describe the mix of ethnic heritages in your congregation: 
As one of New Hampshire’s first Congregational gatherings, we can afford to be somewhat 
unapologetic about our foundational lack of diversity. There is more and more diversity in Dover; 
congregants who work in the schools, the hospital and other social service agencies see it daily.  It does 
not yet show up in our congregation. We hope our next pastor will join with us in helping immigrants 
and people of color feel welcome in our church. 
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                                                    Two times of the year when the pews are full! 
 
 
PARTICIPATION AND STAFFING  

Ways of Gathering Estimated 
number of 
people 
involved in 
attendance 

Who plans each of the listed gatherings? (list 
any and all worship planners, such as 
various lay leaders, pastors, musicians, other 
staff) 

Adult Groups or Classes 
● Occasional topic study 
● Men’s Group 
● Sunday Morning 

  
       10-15 
       12-20 
        8-10 

 
Pastor, Deacons, Members 
Lay leadership entirely 
Pastor sometimes, lay sometimes 

Baptisms (number last year)           7 Pastor, Deacons 

Children’s Groups or Classes 
● Weekly childcare: 
● Weekly Sunday School: 

  
          5 
         15 

 
Paid staff, volunteers 
Christian Ed director, lay teachers 

Christmas Eve:  
● Family service (5 PM) 
● Candlelight (7PM) 
● Candlelight (9PM) 

  
       176 
       309 
         70 

Pastor, Music Director, Deacons, Ushers 
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Easter Worship 
● Sunrise 
● Church service 

  
     25-30 
       257 

 
Pastor, Confirmands 
Pastor, Music Director, Musicians 

Church-wide Meals 
● 50 Year/New Members 
● Various pot-luck 

  
        50 
     50-125 

 
Diaconate 
Committees 

Choirs and Music Groups 
● Senior Choir 
● Youth Choir 
● First Parish Ringers (adult) 
● Joyous Ringers (children) 

 
        40 
        10 
        15 
        12 

 
Music Director 
Youth Choir Director 
Handbell Director 
Youth Handbell Director 
 

Communion  
● First Sunday, monthly 
● Ash Wednesday 
● Maundy Thursday 

 
Congregation 
 Individuals 
Congregation 

Pastor, Deacons 
Pastor, Deacon 
Pastor, Deacons 

Community Meals 
● “First Saturday” 

  
     75-100 

 
First Parish cooks -- (without equal) 

Confirmation (number confirmed 
last year) 

          8 Pastor, Deacons, Sponsors 

Funerals ( number last year)           6 Pastor, Music Director, Deacons, In-reach 

Outdoor Worship   (See Easter) 

Retreats 
● Family Weekend at Horton 

Center 
● Women’s Retreat at 

           Horton Center 
● Choir Retreat on Lake 

            Winnipesaukee 

  
 
      20-25 
 
    Various 
 
     25-30 

 
 
Christian Ed, Lay leaders 
 
Lay leaders 
 
Music Director and Choir 

Stephen Ministry      10-20 4 Stephen Leaders 

Thrift Shop  Community Lay Coordinators, volunteers 
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Weddings (number last year )          2  Pastor, Music Director 

Worship      75-125 
Pastor, Music Director, Deacons 
Committees for Fellowship following 

 
 
List all members or regular participants in your congregation who are ordained, licensed, or 
commissioned ministers.  

Name Three- or 
Four-Way 
Covenant?  
 

Ministry 
Setting 

Type of Ministry Role Retired?  
(Y or N) 

Rev. Jack Lynes   
Was a settled pastor, then 
interim and supply minister 

     Yes  

 
Jack, for a time, served as an additional pastoral visitor.  In this capacity, his role was to visit shut-ins. 
Jack is a man who emanates great cheer and comfort; however, he is now fully retired. 
 
 

 
                     Musical magician--our organist and music director 
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First Parish Church is currently staffed as shown below: 

Staff Position 
Compensation (full time, 
part time, volunteer) 

Supervised by 

Length of 
Tenure for 
current person 
in this position 

Interim Senior 
Pastor 

$ 120,034  
  (Total package) 

 Deacons   10 months 

Church Administrator $  33,475 (50%)  Minister     7 years 

Christian Education  
Coordinator 

$  12,731  (PT)  Minister      8 years 

Youth/Confirmation 
coordinator 
(Currently vacant) 

$    8,000   (PT)  Minister       N/A 

Director of Music 
(currently also organist, 
adult choir director) 

$  24,207   (PT)  Minister      49 years 

Choir Accompanist $    3,385   (PT)  Music Director      42 years 

Youth Choir Director $    1,697   (PT)  Music Director      28 years 

Handbell Director $    1909    (PT)  Music Director      26 years 

Stephen Ministry 
Coordinator 

           0        ---        N/A 

Office Manager $  27,430   (FT) Church Administrator       5 years 

Office Assistant $    5,428   (PT) Church Administrator      10 years 

Sexton $  18,000   (PT) Church Administrator      34 years 

Evening Sexton $  12,000  (PT) Church Administrator       8 years 

Treasurer $    5,000   (PT) Church Administrator       4 years 

Collector $    3,185   (PT) Church Administrator       2 years 

Childcare $    3,000   (PT) CE Director       6 years 
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REFLECTION 
The First Parish Church core staff has been very stable.  Certain of these positions have 
been adjusted over time as needed, both in hours and compensation, to balance the budget.  Our Youth 
programming is currently undergoing revision; we are combining several positions and offering a more 
attractive salary.  That position is currently being advertised with a July 1, 2018 start date. 
 

 
 
CHURCH FINANCES  

 

Current annual income (dollars used during most recent fiscal year) 
 
 Source Amount  

 Annual Offerings and Pledged Giving $     250,000 

 Church Fair          12,000 

 Endowment Proceeds (as permitted within spending policy) $      105,995 

 Endowment Draw (beyond what is permitted by spending policy, 
“drawing down the principal”) 

$                0  

 Grants  $                 0 

 Plate Income $         13,000 

 Rentals of Church Building $         10,000 
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 Rentals of Church Parish House Apartments $         31,140 

 Thrift Shop $         12,000 

 Trust Income $         40,000 

 TOTAL $        514,135 

 
Budgeted Expenses: 

   Personnel Costs  

         Ministerial Staff $          180,889 

         Program Staff $            51,929 

         Support Staff $             80,737 

         Employer Taxes $             17,000 

   Program Costs  

          Committees and 1 Silver Street (Thrift Store, Food Pantry) $            51,480 

   Operational Expenses  

           Church and Grounds $           132,100 

Total Expenses $           514.135 

 
22.8% of our annual budget supports the minister’s salary and benefits. 
 
First Parish Church has never failed to meet its financial responsibility to its minister, its 
staff, or any other agency to whom money was due. 
 
Is your church 5-for-5, i.e. does it include the following contributions during the church year?  

Y _ Our Church’s Wider Mission (OCWM – Basic Support)  
Y _ One Great Hour of Sharing  
N _ Strengthen the Church  
Y _ Neighbors in Need  
Y _ Christmas Fund  
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Our Church's Wider Mission is a line item in the Mission and Action annual budget.  This year it is  
$3630.  It is not calculated as a percentage of the entire budget.  It is however, approximately 25% of 
our mission budgeted funds. 

 
Like many churches, years ago our contribution to OCWM was a much greater amount, but as our 
Mission focus shifted to include more direct contributions to local mission partners, the amount we gave 
to OCWM was reduced.  

  
What is the church’s current indebtedness?  
 
            Total amount of loan debt:   $400,000 
 

Reason for debt: Improvements in 2001-2002 including: atrium, Sunday school área, 
steeple and elevator. All capital and other payments are current. 

 

If the church has had capital campaigns in the last ten years, describe: 

Year
(s) 

Purpose Goal Result Impact 

2015 
Slate roof replacement, 
sanctuary painting, 
steeple improvements 

$ 310,000 $ 310,000 
Building structurally sound, 
sanctuary roof leak fixed 

TBD 
Window replacement in 
back of church and 
fellowship hall update 

    TBD    TBD Greater energy savings 

 

Current and anticipated capital campaigns:  

There is currently no capital campaign underway.  At some date in the foreseeable future, it will be 
necessary to raise funds to make our beloved sanctuary more energy efficient. 

Does your church have an endowment?  Yes 
 

   
   
   

   
 



  
  

 
30 

The market value of church assets is $1,400,000.  Always with great caution and sometimes with great 
debate, we annually draw on our endowment to meet our budget needs. Within the recent five year 
period, the draw reached a high of 11%.  This was concerning, and by resolution, reliance on these funds 
is now limited to a 5% maximum--a standard practice deemed fiscally responsible by most bankers. 
Depending on market conditions, 5% is sustainable without deleting principal, and we did draw down 
the standard 5% this past year. 
 
Investments  

 
First Parish Church owns a two-story brick building next door to the church.  The first floor houses a 
thrift shop, staffed by our own members, and the Dover Food Pantry, which is run under the auspices of 
Dover Cooperative Ministries. There are three rented apartments on the second floor. We neither rent 
nor occupy any spaces which we do not own. 
 

 
                          Our magnificent, historic stenciled medallion in the sanctuary ceiling 

  
One goal of the capital campaign in 2001 was to make our spaces more accessible. There is now an 
elevator to the basement area, which houses the Sunday School, handicap-accessible restrooms and is 
the site of the church fair and other occasional gatherings.  Fellowship Hall, the church parlor, and 
offices are on the main floor and are all accessible.  Several pews have been removed in the sanctuary to 
afford wheelchair space; however, the pulpit, chancel and balcony are not accessible to all. The sound 
system has been upgraded and we make devices available to assist the hearing-impaired during worship. 
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Only 50% of our annual income is raised through pledges.  When some challenges in recent 
years caused an unacceptable reliance on endowment funds, church members realized the need to “think 
outside the box” and find creative new ways to raise money. This felt like a more palatable solution than 
cutting programs further. A task force was created, and several wonderful traditions were born: 
 

● Community suppers the first Saturday of each month 
            Parishioners donate almost all ingredients. Our fabulous First Parish cooks 
            prepare ham and beans, Italian-themed dinners, and, in March, corned beef and cabbage. 
            These dinners now draw 80-100 people and raise $7,000. annually. 
 

● Cocheco Half-Marathon 
            This is one of our more creative initiatives! A small task force did an enormous amount of 
            advance work, and in September of  2015, First Parish sponsored a half-marathon which 
            was so well received it has now become an annual event.  It requires the efforts of many  
            parishioners and others from the community to register participants, take positions on the course, 
            and later feed the hungry runners.  It is an event that generates great fellowship among the 
            many who make it happen and raises the visibility of our church in some new arenas.  It nets 
            approximately $9,000. 
 

 

 
 

● Time, Talent and Treasure 
             Another clever idea, Time, Talent and Treasure encourages us to do some old-fashioned 
             bartering.  Instead of making contributions of money, this program encourages us to offer 
             skills, services and even goods with a $100 price tag. For example, a knitter offers to make 
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             a sweater. an appraiser volunteers to look through an attic, someone provides pet-sitting 
             and plant care while a fellow parishioner is on vacation.  This on-going program raised 
             $9,515 in the first year alone. 
 

● “Find It At The First” 
             The FPC thrift shop raises $16,000 for our annual budget. 
 

● Our annual Church Fair in late November features crafters, a variety of food and our 
            renowned Lobster Stew Luncheon.  It raises more than $10,000 every year. 
 
 

     
 
 
 
 
 
 
 
Reflection: After reviewing the church’s finances and assets described above, what does this 
information reflect about your congregation’s mission and ministry?  
 
We strive to be good stewards of this historic parish and all that we are heir to.  At the same time, we 
strive to protect our staffing and our missions, both local and global.  When it becomes a challenge to 
sustain both of these foundational goals, it becomes a challenge to be ever more creative and 
resourceful.  We have labored over the years to find new ways to protect our endowment and preserve 
our visions; to date, we have always made the numbers work 
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                                                        HISTORICAL INFORMATION 

 

         

 

Name one to three significant happenings in the history of your church that have shaped the identity 
of your congregation. 
 
1.    Adapting to systemic change  
 
Rich in history and legend, we are one of the oldest, continuous congregations in America. Yet we are 
nonetheless that church community in recent decades where “the only constant is change.” In the last 
forty years, our church swelled to require not one but three pastors --and then gradually reduced in size, 
returning to its present solo pastor status.  In the early 2000’s, FPC sponsored a Wednesday evening 
youth program called “Logos”. 100 parishioners, middlers and high school students shared a meal, 
discussion, and worship from 6 to 8 pm weekly. It was dynamic, energetic, and transformative. Today, 
our youth group is a small band of the faithful. With the loss of this program came other, unforeseen 
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consequences:  the dissolution of the many adult groups who worked to keep the program afloat and the 
loss of an awesome, cross-generational rock band.  Changing membership numbers—including years in 
which we have experienced “a bump”-- have necessitated fiscal vigilance, staffing flexibility, and 
sometimes, creative problem solving. 
  
After the retirement of our minister of 22 years nine years ago, we had two interim pastors and an 
interim associate before finally calling a new settled pastor.  He was beloved but took early retirement in 
2017, causing us to engage our fourth interim in ten years.  Maintaining ourselves as a solid community 
of faithful congregants amidst so much change has been a challenge. Happily, it has produced—or 
perhaps only revealed--what is one of our great strengths. We live our calling to minister to each other, 
and we have met the challenge to shoulder enough responsibility to carry most of our programs forward 
without interruption. 
  
2.   Steady focus on mission work, both within our walls and within the wider world 
  
FPC is a community church.   Much of our identity is closely tied to our deep desire to nurture our 
parishioners and give back to the local community.  We do this through our numerous outreach 
programs.  At the same time, we remain aware and in touch with the world beyond the Seacoast of New 
Hampshire. We are proud of the relationship we have built with the Highfield Parish in Zimbabwe.  In 
the mid-90’s we sent the “Z team” to Zimbabwe  to offer physical support in addition to our financial 
and spiritual support. We are currently raising money to bring a Highfield parishioner to Dover for the 
month of October, 2018.  We also sent teams to New Orleans (post Katrina--several times), participated 
in Habitat for Humanity projects, and sent youth mission teams to both large scale projects (tornado 
cleanup in western Massachusetts) and smaller projects (helping a small parish in western Maine). 
Through our sponsoring of immigrant families in the past and our renewed commitment in light of the 
current political climate, we are deepening our appreciation of God’s grace in our parish.  While neither 
our local or broader mission work is as robust as we would like it to be, we are excited to refocus, set 
goals and get to work! 
 
3.  The single most significant recent event 
 
There are times in the life of a church when we are called upon to take a position, and define not only 
who we are, but also who we want to be.  For FPC, this came in 2016 when we voted to become an 
Open and Affirming community.  We learned much about ourselves during this process: it was hard, and 
at times painful, work. In the end we had to face the harsh reality that some dearly loved members 
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would choose not to walk with us down the path we felt Christ was leading us. We are continuing to 
work toward actualizing our vision of what ONA looks like at FPC.  
 
 

 
\ 

Describe a specific change your church has managed in the recent past. 
 
In January of 2016, our church took the momentous vote to become an Open and Affirming 
congregation. How we arrived at the day when the congregation voted overwhelmingly and in (mostly) 
good will to adopt this designation has everything to do with the word “managed.” 
 
Our 2016 ballot was the first vote, but the second effort, to move the congregation towards this 
conclusion.  In 2002, a group of well-intentioned parishioners led a season of inquiry and discussion 
appropriately called “All God’s Children”. It was by no means a haphazard undertaking; the 
congregation was deemed ready to discuss the topic, it was thoughtfully laid out; some provocative 
outside speakers came in; discussion groups ensued and there was even a timely staging of “The 
Laramie Project.” Had it come to a vote, the motion to be an ONA church would likely have passed. But 
it did not get that far. This first attempt pre-dated the now highly evolved and most helpful UCC 
guidelines for taking a congregation through the process. This first time, when opposition arose, some 
tempers flared, some conflict erupted, and some feelings were hurt. Our minister at the time was 
ambivalent and not supportive of the undertaking, and no one seemed to have the requisite skills to 
move the various opinions towards productive resolution. It became apparent that no vote should happen 
and it didn’t. A few people invested in both sides of the issue left our church in the aftermath. 
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In a sense, the issue then became “the elephant in the room.” It was never far beneath the surface of 
most of our endeavors and much of our discourse.  Many of us felt that we were already living in this 
relationship with others but without the contract to certify it. But past conflict around the issue made us 
not only gun-shy but also wise. Here is what we did next: 
 

● In the subsequent pastoral search, finding someone who could guide us through this process was 
a leading descriptor in our candidate profile 

● Before appointing an ONA committee, we appointed an exploratory committee. 
● This first group, using the UCC workbook, determined that we were not as ready to storm ahead 

as we thought, and we fell into the “go slowly” category of the self-assessment. 
● It was a finding that surprised us, and we heeded it. 
● Over a year, we scheduled evening gatherings that featured speakers from the LGBTQ 

community, called for sharing personal stories, and engaged us in contemplative reflection. 
● We took a delegation to a statewide, daylong ONA celebration at the Concord UCC church. 
● We called more frequently on the members of our own LGBTQ community to speak to us and 

give us feedback. 
● Our pastor gave several brave and honest sermons about his own journey to his current beliefs 

and understandings. (We have fastidious archives which date from 1634, and his several sermons 
on this topic will take their rightful place among them.) 

● We held off voting until we gauged that all had been heard and could say so. 
● The day of the vote, we held strictly to Robert’s Rules of Order.  Many people had a turn at the 

microphone. There was no call for a vote until all topics were exhausted and all speakers had 
surrendered their time. 
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We celebrate that we found the scaffold to take us to the outcome the majority of us desired.  But we 
learned, from round one, how to do it differently in round two. And the lessons we learned in this one 
important exercise can surely be applied in future disagreement. 
 
Describe an occasion when your church experienced conflict without being able to resolve it well.  
 
Key committees work throughout the spring each year to prepare the operating budget for the new fiscal 
year beginning July 1. It is the duty of the Church Council to approve a final recommended version. As 
with any year, the need to present a balanced budget for FY17 to the congregation demanded serious 
examination and ultimately, hard prioritization.  This was not easy. One compromise made during the 
process was to cut the church administrator’s position from 100% time to 50% time. The final budget 
included this reduction.  
 
Word of this proposed changed reached a number of members prior to the meeting, and some made 
immediate plans to strongly oppose the measure. An even smaller group started working on concrete 
suggestions to increase church revenue to cover restoring the position to full-time. Opposition to the 
budget as proposed began at once when the floor opened for discussion with a clear majority speaking in 
favor of retaining this position at its full-time level. Questions ranged from how this happened to 
challenging if due process was followed. The church moderator determined that, since the assembled 
congregation would be the final arbiters of this issue, there was no need to further question the due 
process. 
 
What makes this discussion stand out is that many felt they didn’t know the projected revenue lines 
called for a serious cut like this. Solutions ranging from additional  church suppers and the formation of 
a fundraising committee were offered to support an increased revenue sum for FY17. At the same time, 
there was concern for relying on endowment dollars to balance an operating budget  over a period of 
years. It’s noteworthy that this church meeting was held five months after the final O & A vote. All 
parishioners seemed aware of this. While discussion was passionate, civility prevailed. 
 
A vote of hands showed a clear if not overwhelming majority voted in favor of restoring the position to 
its full-time status, and the moderator declared the amendment to the budget had passed. 
 
      The takeaways here include: 

● The church congregation cares deeply about their future while acknowledging budgets do 
require hard decisions. 
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● The congregation appreciates knowing where things stand with the budget and made it clear that 
communication leading to the annual vote is necessary, especially when changes or tough 
decisions are required. 

● The congregation realized from this experience that they can have open conversations about the 
future of the church. 

● The congregation expressed an understanding that they must own the responsibility of 
supporting what they believe is important. 
 

The amended budget was approved and the position was retained at 100%. At a later date, it was 
mutually arranged by the current administrator, minister, and council that a 75% solution would work 
for all. In FY18 all agreed that a part-time position would work. 
 
Ministerial History ( all previous ministerial staff for the past 30 years)  
 
Staff member’s name Years of service UCC Standing 
Settled Pastors:   
   Rev. Michael S. Bennett                 2012--2017          Y 
   Rev. Dr. David L. Slater                 1988--2009          Y 
Associate Pastors:   
   Rev. Nancy Talbot   2004--2009          Y 
   Rev. James Pirie    2000-2003          Y 
   Rev. AbbyLynn Campbell    1999--2004          Y 
   Rev. Gordon Crouch   1994--1998          Y 
   Rev. Ronald Staley   1988-1992          Y 
 
 
Comment on what your church has learned about itself and its relationship with persons who 
provided ministerial leadership: 
 
Our congregation is hungry for spiritual leadership, and is therefore predisposed to admire and look up 
to our pastors. This happy circumstance is sometimes detrimental to our well-being; we err on the side 
of being self-deprecating, quick to acknowledge that no pastor can be all things to all people. We are 
good at this kindly forgiveness, but at the same time, we are so averse to conflict and/or confrontation 
that we are clumsy in addressing the gap between our expectations and a settled pastor’s ability to meet 
them. We are not good at communicating when important expectations are not being met; we shy away 
from holding our leadership accountable even when we may think we have done so.  
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That being said, we do have protocols for ministerial evaluation, conducted by the Pastor/Parish 
Relations Committee under the purview of the Diaconate.  We have not used this tool to its full 
potential, which we recognize should be to provide our leadership with truly helpful feedback intended 
to foster healthy dialogue and promote the setting of appropriate ministerial goals. We are keenly aware 
that we need to improve in this area. 
 

 
 
 
 

  Has any past leader left under pressure or by involuntary termination?  
               YES  (one associate, 1992) 

 
                          Has your church been involved in a Situational Support Consultation?  

              NO 
 
                          Has a past pastor been the subject of a Fitness Review while at your church?  

              NO 
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WHO IS OUR NEIGHBOR? 
 

 
 
Just as First Parish Church once stood as the central focus of early Colonial Dover, so do its current 
members often serve at the center of present-day community-service endeavors.  Our church established 
some of these agencies, co-sponsored the founding of others, and has joined in the development and 
sustenance of many more. Volunteers from our parish lend time and leadership to the boards of an array 
of organizations; many more help plan, solicit, drive, cook, pack, unpack, distribute, visit, nurture and 
minister.  These Dover and greater-Dover programs include: 
 

● The Friendly Kitchen 
●  My Friends’ Place 
● The Dover Children’s Home  
● End 68 Hours of Hunger  
● Grab and Go 
● Dover Adult Learning Center 
● Community Action Partnership 
● Sharing the Spirit Shoeboxes 
● Dover Cooperative Ministries 
● White Gifts 
● CASA 
● Commodity Food Program 
● The Dover Food Pantry 
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Poised and ready to be transformational, when we see a need in our community, First Parish folk are 
resourceful and inventive in finding ways to fill it.  The success of locally-founded “End 68 Hours of 
Hunger”, an effort which provides backpacks of food for children over the weekends, led one of our 
members to initiate “Grab and Go”, a similar program to help feed that same population over the 
summer.  Still overseen by our members, “Grab and Go” has taken root and now has broad community 
support. When the city decided to open the showers at the pool for use by the homeless, it was our 
membership that recognized the need for “shower packs”, collecting and distributing a constant supply 
of towels, shampoo and soap. Our men’s group has, for  11 years, served a festive dinner late on 
Christmas Day for those needing a place to make a holiday together. 

 

 

 

The church office, importantly, maintains a “Crisis Desk” which helps people who seek assistance when 
they are in great, immediate need.  Gas cards, bus passes, help with prescriptions—these are just a few 
measures our office personnel is empowered to offer as emergency stop-gaps. 

Our passion for global social justice has deep roots and a rich history.  We start our members when they 
are young, holding an annual Heifer Fair at which our Sunday School children market their crafts and 
invite subscriptions in order to purchase livestock for an underserved third world community. Once 
focused on the resettlement of Cambodian refugees in the early 1980’s, a core group of our parishioners 
is now part of “Immigrants 101”, working actively on behalf of our local Indonesian community. In this 
political era, that ethnic group—well established in Dover—lives daily under the threat of deportation. 
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Our support has helped to host several community gatherings of like-minded people who acutely sense 
that God is calling us to help our neighbor. Together, we help where we can and remain alert for new 
avenues to advocate for justice. 

Describe your congregation’s participation in meetings, relationships and activities connecting the 
wider United Church of Christ (association / conference / national setting). 
 
Our by-laws provide that we appoint six parishioners to be part of the Carroll-Strafford Association. 
They attend business meetings and participate in ecclesiastical councils. One of our members is 
currently moderator of the association.  Our delegates also represent First Parish Church as voting 
members at the annual meeting of the NH Conference. Unelected congregants often attend the NH 
Conference-sponsored “Prepared to Serve” gathering each February to participate in break-out groups 
about church governance, Christian Education, summer camp, and UCC polity.  Two of our members 
founded and continue to lead the annual August Women’s Retreat at Horton Center, the NH UCC camp 
in New Hampshire’s White Mountains. We have sent people to Synod in the past, including one of our 
recent high school students who was an active and outspoken participant in the concurrent Youth Synod. 
 
Check any statements below that apply to your UCC faith community.  

 
__ Accessible to All (A2A)  
__ Creation Justice  
__ Economic Justice  
__ Faithful and Welcoming 
__ God Is Still Speaking (GISS)  
__ Border and Immigrant Justice  

           __ Inter-cultural/Multiracial (I’M)  
           __ Just Peace  

__ Global Mission Church 
  X Open and Affirming (ONA)  
__ WISE Congregation for Mental Health  
__ Other UCC designations: 
__ Designations from other denominations 
__ None 

 

 
Reflect on what the above statement(s) mean(s) to your community. Is your congregation interested in 
working toward any of the above statements of witness in the near future? 
Even as we are proud of our local ministries and mission work, this list reveals that we are missing out 
on other UCC-sponsored opportunities for alliance and social justice.  It is our hope that our new pastor 
will lead us into both learning more about these programs and perhaps deciding which of these many 
UCC initiatives we might wish to join. 
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Describe your congregation’s participation in ecumenical and interfaith activities (with other 
denominations and religious groups, local and regional). Our formal joint efforts include: 
Our area defines itself loosely in several ways: therefore, some initiatives are local (Dover) and others 
are Seacoast, our greater community.  In these contexts, we: 

● Lead the Dover Cooperative Ministries Council (one of our own is and historically has been the 
chairperson) 

● Participate in DARLA: the Dover Areas Religious Leaders’ Association 

● Sort and distribute food donations, monitor their distribution 
● Host community Thanksgiving services in rotation 

● Share hosting/provision of Blue Christmas service 

● Rotate hosting of/ participants in ecumenical Martin Luther King Day Observance 

● Share on-going assignments in production of meals for Dover Friendly Kitchen 

● Participate in Ecumenical Good Friday observations in the Dover community 

 
The Mission of First Parish Church: 
 
We are a faith community, led by the Holy Spirit and gathered to worship, learn and grow in Christ.  We 
are committed to: 
 

● Serving God by serving others in our community, nation and world 
● Providing worship, music and educational experiences that are meaningful to all generations 

and ages 
● Seeking unity as we embrace tradition and innovation 
● Celebrating our diversities as we support one another in both challenging and bountiful times 
● Bringing our faith to bear on our daily lives 

 We know that God is still speaking and we joyfully invite you to join us as we listen for God’s message 
of peace, justice, and reconciliation. 
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How do we measure against that statement? 
  
We aspire to live our mission statement.  To be sure, some parts of it we do better than other parts.  We 
believe we serve God well by our outreach in the community and to the wider-world. In fact, we like to 
think it is one of the things we do best.  Our worship aspires to be stimulating and is always supported 
by the presence of our children and our foundational love of music. We remain challenged about how to 
celebrate diversity when we are committed to it but, at the same time, have so little of that demographic 
among us.  Those who represent minority groups in our congregation constantly challenge us – rightly 
so—to be better living into our covenants. 
 
Reflect on the scope of work assigned to your pastor(s). How is their community ministry and their 
ministry in and on behalf of the wider church accounted for in the congregation’s expectations on 
their time? 
 
Past ministers have had a variety of relationships with the community. Several attended Rotary--and one 
rose up in its leadership--and another more privately became a significant voice in the Special Needs 
advocacy group of the Seacoast. Several of our past ministers have assumed leadership roles in the NH 
Conference.  Any avenue of involvement our pastor chooses to pursue beyond the church walls 
obviously raises the profile and credibility of First Parish Church. His or her participation in DARLA is 
expected, and the time that requires is considered part of the pastor’s week. Beyond that, we hope our 
next minister will be involved in community activities that genuinely match his/her interests. This is the 
most authentic way any of us--including our minister--can be true ambassadors for First Parish Church. 
 
How do your congregation’s internal demographics compare or contrast to a) the neighborhoods 
adjacent to your church, and b) other neighborhoods with which your church connects?  
 
We are a downtown church in a community of 30,000 people.  Our immediate neighbors include large 
single family homes, duplexes and other multi-family homes as well as some commercial enterprises. 
We are next door to a K-8 parochial school.   The people who surround us, for the most part, are not 
members of our church. 
 
That being said, we find the answer to this question does not inform who we are.  A scant few of our 
congregants walk and others travel as many as 15 miles to come to Sunday services. While most of our 
congregants live in Dover, we have found it telling that 6 of the 9 members of the search committee do 
not.  We have no hard data about who lives where, but imagine that at least 20% of us live outside of the 
town lines--which sometimes become indistinct here in New Hampshire. 
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How are the demographics of the community currently shaping ministry, or not?  
 
Dover’s demographics reveal a range of incomes, educational levels and ages.  Thus, our pastor and our 
church are called upon to minister to a range of people. Or so we think. But it will likely not appear so to 
the ministerial candidate who is also looking at churches in some more urban parts of the country. 
 
Our community and church are historically homogeneous; some of us remember when we were 
challenged to accept Catholics as “those who were different”!  While we are far beyond the paradigm 
that molded us, we do not celebrate how far we have come. We are looking, instead, to develop a greater 
responsiveness to the growing diversity in our area and to find ever new ways of outreach. 
 
 
 
What do you hear when you talk to community leaders and ask them what your church is known for? 
 
People in Dover know that many of the good works in their midst have their origins in the First Parish 
Church community.  They not only acknowledge that our leadership is foundational to movements such 
as how to meet the challenge of feeding children in all the months of the calendar year and how to 
shower the homeless, but they also look to us when new needs arise.  When Dover residents speak of 
First Parish, they do so with near universal respect, appreciation and approval.  The word “active” often 
comes up, and they think of us as a family church. We are known for our music and the concerts we 
sponsor for the community, such as the open invitation Messiah sing--to participate in or enjoy-- and the 
“Friday at the First” concert series. But beyond that, they know we will be on the other end of the phone 
when there is a family in need or a person in crisis. 
 
 
 
What do new people in the church say when asked what got them involved? 
 
Many first-timers return because of our music.  We have an amazing organist (who is also the Director 
of Music), a number of voice and bell choirs, and a congregation that loves to sing.  We are friendly! 
We try to identify and move towards new people in the pews and engage with them at coffee hour.  In 
new member classes, we always hear the same recurring themes: they cite our friendliness, people love 
our music, and they sense a “family feeling” here. Lately, our re-energized focus on mission work is 
resonating with people, and they come looking for a place to be more actively involved.  
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References: (Letters on file; available electronically upon request) 
 

Donna McAdam 
Former Counselor, Dover Adult Learning Center 
Member, St. John’s Methodist Church, Dover NH  
603-742-1881 
dfmcadam@hotmail.com 
 
Mary Jo Dudley 
Diabetes Educator 
Member, St. Thomas Episcopal Church, Dover, NH 
603-817-3987 
ideabetes@comcast.net 
 
Rev. Mark Rideout 
Pastor, First Parish United Church of Christ (Congregational) 
P.O. Box 228 
Somersworth, NH  03878 
Church:  603-692-2057 
Cell:       603692-8080 
pastor@somersworthfirstparish.org 
 
(Somersworth is a small city adjacent to and north of Dover.) 
 
STATEMENT OF CONSENT 

The covenantal relationship between a church and those called by that church to serve as pastors and 
teachers and in other ministerial positions is strengthened when vital information is openly shared by 
covenantal partners. To that end, we attest that, to the best of our abilities, we have provided information 
in this profile that accurately represents our church. We have not knowingly withheld any information 
that would be helpful to candidates.  
 
As the committee charged with the responsibility for identifying and recommending suitable new 
minister for our church, we have been authorized to share the information herein with potential 
candidates. We understand that a candidate may wish to secure further knowledge, information, and 
opinions about our church. We encourage a candidate to do so, recognizing that an open exchange of 
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relevant information builds the foundation for continuing and healthy relationships between calling 
bodies and persons seeking a ministry position. 
 
Which individuals and groups in the church contributed to the contents of this Local Church Profile?  
Prior to the appointment of a Search Committee, a Discernment Team solicited input from the 
congregation, asking the three guiding questions of this profile:  Who Are We? Who is Our Neighbor? 
Who is God Calling Us to Become? After a series of evening gatherings featuring soup, bread and 
fellowship, the Discernment Team distilled what they had heard and created a document for the Search 
Committee. 
 
Members of the church were invited to nominate others--or themselves--to serve on the Search 
Committee. 25 people expressed their eagerness to be on the team.  Our deacons spent a cold January 
day in retreat, prayerfully considering each name and working to create a balanced and representative 
committee.  All who were there describe it as a remarkable day. 
 
Two Discernment Team members became Search Committee members and were joined by seven new 
people.  This committee met with open minds and hearts to prepare this document.  We created a survey 
for the congregation, we took time individually to hear parishioners, and we listened intently to one 
another.  It is an undertaking which has moved us deeply.  We have frequently heard something very 
special at work in our midst and know beyond all doubt that God is with us as we search. 

 

                 
             Steve Hall           Bill Leslie          Jack Callahan            Allison Friend-Gray   
 Pat Sorensen      Erica Helm       Marcia Goodnow     Debbie Gremlitz       Donna Tetreault  
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       CLOSING PRAYER 
 

 
 
As the Blues Brothers once said, we are on a “Mission from God!”  Although it is a Holy journey, it is 
also one like a vacation road trip - full of laughs, adventures, and new experiences.  We have seen fellow 
travelers in a wonderfully new way. Our “RV” has made several rest stops for reflection and prayer.  We 
have found hidden treasures along the way, like our prayer beads. 
 
The journey has just begun.  We are looking for a new driver!  
 
Signed:  

 
Marcia J. Goodnow 
Chair, Search Committee 
First Parish Church Congregation, UCC 
Dover, NH 
 
April 30, 2018 
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Appendix  
 

Eleven-Year Report with Conference Imprint: 
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